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Monthly Financial Status Report
Key Revenue Indicators Overview—All Funds

January—March 2017
1st Quarter Financials

Property Tax

The ad valorem tax revenues are derived from taxes levied on real property,
personal property and state assessed utilities. This is one of the largest
revenue sources for the City of Roeland Park, with ad valorem taxes levied
for the General and Bond Funds. Property tax collections for 2017 in the first
quarter generated $1.1 million, a 5.2% increase over the 2016 collections.
Projections year-to-date reflect three months of the year. The City receives
property tax allocations from the County primarily twice a year in January
and June with smaller allocations in the fall.

Sales/Use Tax

The City receives 1.25 cent sales tax for general purposes with the following
allocation: 1/2 cent - street infrastructure (27A), 1/8 cent - community
center operations and improvements (27C), 1/4 cent - general
infrastructure (27D), and 3/8 cent - General Fund (27B). In addition, the
City receives distributions from the County sales/use taxes. Sales taxes as of
the first quarter are 4.3% above target for the year and 4.3% above this
time in 2016. The City receives monthly disbursements from the State. The
information in the chart includes accruals. See page 8 for more details on
retail sales data.

Franchise Fees
Franchise agreements are long term and result in payments to the City of 5%
of utility revenues. All franchise fee revenues are credited to the General
Fund. Collections are 4.7% higher than they were in 2016 through the first
quarter. Collections are 5% lower than projections so far this year. Gas is up
23% from this time last year and all other utilities are down between 2%
(electric) and 23% (Video/DSL). Gas and electric franchise fee collections vary
month to month depending on the weather conditions. Phone franchise fees
continue to decline due to the proliferation of cell phones over land lines.

Court Fines

Positive

Court fines and fees represents about 7% of General Fund revenue.
Court fines are down 15.9% in 2017 compared to the prior year. The
decline is due to having a lower fee schedule than the prior year. The
municipal judge adopted a new fine structure which began in April
2016. Revenues are up from projections, however, by 9.8%. The
revenues include funds sent to the state for fees as well as court costs
and state drug and alcohol reimbursements.

CAUTION

*Graphs indicate 2015 and 2016 Actuals and 2016 Projected

Negative
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General Fund Overview
Revenue
General Fund revenue collected through first quarter 2017 is 1,945,787. Revenues are up $32,691 compared to the
prior year. As of March revenues exceed expectations as we have collected 38.4% of our total annual revenue
projections 33% through the year. The City received about half of its property taxes in January and will receive the
majority of the remainder in June.
Fines and forfeitures are down from the prior year due to a change in the municipal court fine schedule. Other/interest
income is down 16% from the prior year. This revenue stream consists of lease payments, solid waste fees, donations,
interest earnings, reimbursed expenses and miscellaneous revenues. This revenue category is down from prior year
because the payment from the Roeland Park Property Owners Association of nearly $32,000 was not made until April
2017 and is reflected in the 2016 first quarter financials. However, solid waste fees, tower rental and 3rd floor rental
revenues are all up from the prior year and we anticipate this revenue category to be up overall in 2017 from 2016.
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General Fund Overview (Cont)
Expenditures
General Fund expenditures through March of 2017 are 2.6% higher than this time last year. Through the first quarter
the City has spent 19.2% of projected expenditures, which is well below the budgeted target. Expenditures are up in
Employee Benefits due to the payment for worker’s compensation insurance being reflected in the first quarter of 2017
and not in 2016. The 2016 figure does not include an audit adjustment that moved the work comp expense from 2015
to 2016 for last year’s financials. The year-to-date report includes the $55,776 annual fee for animal control services
and the annual workman’s compensation payment of $46,910. This expense is higher than last year by 28% due to
2015 being a particularly expensive year for the city in workman’s compensation expenses. Fortunately, 2016 was a
notably good year with zero work comp incidents so we anticipate that expense to go down the future.
Police Department expenditures are up year-to-date from the prior year due to an increase in part-time salaries and a
heavier reliance on part-time officers. In addition, overtime is up in the first quarter to cover officers who have been
out on leave or disability for various reasons. Administration expenditures are also up first quarter due to salary increases and increasing the salaries for the two part-time employees to the minimum of their pay range. In addition, the
expense in the first quarter includes the intern position which was not paid in the first quarter of 2016.

Starting in December 2015 the City began to invest its idle cash using Columbia Capital Management as the City’s asset
managers. The City’s initial investment was $2,423,718. The City now has a total of $6,237,604 invested with another
$500,000 planned for further investment. The Cash and Equivalents value illustrates the amount held in cash in the
City’s bank and investment accounts. Actual interest accrues at bond maturity. The yield to maturity is the anticipated
return on a bond if held to maturity expressed in annual rate percentage terms. Performance through the month of
March reflects accrued interest of $13,923. The majority of all investment revenues from matured assets are reinvested in the City’s portfolio.
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All Budgeted Funds Actual Compared to Budget/Projections
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Debt management

*Total Debt is less reimbursements from special assessments. Chart reflects principal & interest payments.
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Community Statistics
Retail Sales: The County Economic
Research Institute (CERI) provides
information for the thirteen largest
cities in Johnson County. CERI has
provided retail sales figures through
December 2016 which shows a 4.8%
year-to-date increase compared to
this time in 2015. Sales tax receipts
are remitted by the state and are
issued to the City two months after
actual collection.
Attached is the latest report from
CERI. For the month of December
2016 Johnson County as a whole has seen a 12.1% increase in December 206 from December 2015 and a 4.6% from
year to year overall.

Building Permits: The City of Roeland Park has seen an unusual amount of new building construction in
recent months. So far in 2017, the City has issued 109 building permits at a value of $2.21 million which is the
highest value we have seen through the first quarter in six years. The primary reason for this increase is due to issuing
the permits for four new single family homes in the City. The permits for the new hospital and Commerce Bank were
issued in April 2017. Permits issued and Improvements provide an indicator as to the economic health and
reinvestment in the community. The chart below illustrates the number and value of building permits through 1st
quarter comparing the current and prior years. Permits have remained relatively constant over time. Through the first
quarter of 2017, permits
approving
work
within
Roeland Park had a value of
roughly $2.21 million for 109
permits, or an average value
of $20,275 per permit. The
City anticipates 2017 will be
the best year in building
permit activity in several
years.

