
AQUATICS 
COMMITTEE 

Tuesday, February 10, 2026



Roll Call 

Approve January Minutes 

75th Anniversary- Budget 

Adult Night - Budget 

Pool Pricing Update 

City Council Updates & Shark Week 

01.

02.

03.

04.

05.

06.

AGENDA



ROLL CALL 



1.Establish Budget 
a.$2,865 available in Community Foundation 
b.$1,000 available in City “allowance”
c.$800 reimbursable from 75  Committee th

i.Staff recommends for cupcakes 
2.Event to Include 

a.Dunk Tank 
b.Special Concessions 
c.Three (3) “Special Events”
d.Possible DJ 

75TH ANNIVERSARY 
Friday - 7/3/26



1.Schedule
a.Pool to close at 5:30 PM 
b.Adult Night starts at 6:00 PM and ends 8:15 PM (Dark

around 8:30 PM) 
2.Event to Include 

a.Food Truck 
b.Alcohol Vendor 

3.City to sell tickets to cover admission; Food and
alcohol on own 

a.May change pending minimum purchase event
4.Event Survey to ask if there is drive to have scaled

down Adult Night 

ADULT NIGHT 
June or Late July 





3.Budget Objectives for 2027
Concessions Bid 
2026 - adding seating
Ideas for 2027?!?

NEW BUSINESS 
1.Public Safety Night 

Partnership with the Roeland Park Police Department 
Free Admission and Hotdogs for first 100 people from 5-7 PM

2.City Council Update(s)
Shark Week Proclamation - 7/6/26
Other info to include? 
Ability to speak to council 



THANK YOU FOR
YOUR TIME!


